CRETRE A ST T g gy

- Trinity River Restoration Program . - -~

< | P.0iBox 1300, 1313 South Main Street, Weaverville, Calffornia 96093 |
Telephone: 530-623-1800, Fax: 530-623-5944 '

* MEMORANDUM -
' TOTMC Mermbers and Alternates - -

FRO-M: ‘Doug Schleusner,' Executive Directdr
- - Trinity River Restoration Program

CC: TAMWG Members; Science Advisory Board, Staff - . .: |
STlJBJECT.: Director’s Report; December 9, 2003 — Ap1'1114,2004

DATE: March 31,2004

1. Summary: This report covers the major activities during the first quarter of 2004. Primary
. areas of emphasis have included: 1) continuation of realty and contract actions for bridges
- and other floddplain structures; 2) evaluation of last year’s flow schedule monitoring and
. development of this year’s flow schedule recommendations; 3) continued development of the
- Strategic Plan and Scientific Framework, 4) participation in the TMC/Program Review; 5)
 initiation of FY2004 financial assistancé agreements; and 6) greater emphasis on project

. plamming for implementing other elements of the ROD L

- Several documents related to Item 6 (above) are enclosed for your consideration as you
" teview the Subcommittee’s Final Report and prepare for the Program Review workshop on
May:12. They include my March 15, 2004 evaluation of our progress on chaimel restoration
- sites and related policy issues; my November 12, 2003 memo to staff outlining the FY 2004
- Program of Work and the process for developing team charters for seven key projects; and
* the resulting charters from those project teams. o |

2. General Program Administration; - . T o : : '
. »  TMC/Program Evaluation: The TMC subcommittee has.completed their review of the _
. Restoration Program’s progress over the past three years, and recently distributed a final
report. They have reviewed the Implementation Plan, contacted the authors of the Flow
~ Study, and interviewed members of the TRRP:staff, TMC, and TAMWG. The goal of
. the review has been to determine if the ori ginal vision intended for the program is being
achieved, and if not, identify the-differences and.develop recommendations on how to
‘tesolve them. Presentations are scheduled for the ‘April 2004 meetings of the TMC and
TAMWG. A workshop involving members of the TMC, TAMWG; SAB, and TRRP
staff is scheduled for May 12 in Weaverville. e '
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e IStatus of SEIS/SE]R A 60 day public: review of the draft SEIS is scheduled to begrn in
. mid-April., A completed document is expeeted by the end of 2004, with 1rnplementat1on o
.. In 2005.- The four co-lead: agencres mclude USBR USFWS  Hoopa Valley Tribe and o
_ Trrrnty County _
* . Budget: Initial meetlngs for development of the FY 2005 Prograrn of Work and Budget
- are tentatrvely planned for earl}-r May. The FY 2005 President’s Budget forthe - .
- ‘Restoratlon Program includes $6 million from appropriated funds and $1 million from the '
CVPIA Restoration Fund. Trinity County’s proposal for $1 2 million from the Coastal '
Salmon Recovery Program to assist with construction of the Poker Bar and Bucktail
. bndges was recently approved by the State, and funding agreements are berng prepared
- for use in construction coritracts in 2004 and 2005.
. Strategrc Plan: The strategic plan initiated in March 2003 contmues to undergo review
- and revision. It now includes recent comments from TAMWG, TMC, and TRRP staff,
- Th1s document 1ncorporates prehmrnary subcommittee recommendations, and should be
~auseful discussion tool at the May 12 Program Review workshop. Ultlmately, it will
help outline a common vision for the Program, and provrde 1nterrned1ate d1rectron
h between the ROD and anmual work plans. ,
.. Stafﬁng Scott Crawford has accepted the Grants and Agreements posmon and wrll
‘ ‘report for work in mid- -April. Jay Gldse has accepted a 90-day detail as TRRP fishery .
: brologlst and reported on'Marchr21. A selection and job offer has been made for the
C ‘budget assistant, with a reporting date tentatrvely set for late April.
. ‘FY02-03 Accornolrslnnent Report: The program accomplishment report for thepast two .
NS years is sttll under development with a target: cornpletlon date of May:. -

3. Rehab1htatron.and Im lementation Branch

- Tiinity River Biidges:  Since last fall’s srngle bld for Salt Flab’Brggers Road bridges: -
. carne in unacceptably high, speclﬁcatrons were rewr:[tten for spring/summer consiruction,
and-the contract was readvertised. On Maroh 15, 2004, Reclamation awarded a
52, 767 325 contract to Steelhead Constructors of Redding, California, to'build the
, Blggers Road Bridge and Salt Flat Bridge across the Trinity River. Award of the
oonstructron contract for the other two brldges (Buckta:rl and Poker Bar) is. planned for
later'in the sprmg All four- brrdges should be open for traffic by December 2004,
| 'Act:lons are also ofigoing to rnventory and address: other floodplain structures potentrally
o 1mpacted by fishery restoration flows. The. next scheduled contract will address roads in
| the Poker Bar area that would be inundated by ROD ﬂows (over one mile total length).

. Channel Restoration Sites: De51gn and permitting actions for five sites downstream of
—Canyon Creek are underway The largest site at Hocker Flat.is on schedulé for
© construction in. early 2005. As critical tasks associated with: bridge and ﬂoodplaln
© . structure: mod.tficatrons are completed in- 2004, ‘greater emphiasis: will be placed on
‘ 'channel restoratron site desrgn and construction. Given the cuirent: processes for ‘

: _‘:'envrronrncntal TeView, permrt ‘compliance, and realty actions, the: remajning:; 23 channel .
. restoration sitesin Phase 1 are tentatively scheduled for completron by 2008 (refer to.
T _]-'Restoratron Srte Desr an Charter and March 15 evaluauon merno attached)
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4. Monitoring and Analysis Branch;

. 2004 Flow Schedule: "A planning meeting was heldon March 11 in Weaverville to

- develop recommendations.for the 2004 flow schedule. ‘Trinity River releases are still

capped by the court at dry year volumes (453,000 acre feet), but the preliminary water
year determination (March 1, 2004) is for a wet water year. The proposed release
schedule report has been prepared for TAMWG review and TMC approval. =
Scientific Framework: In addition to agreernents for long-tsrm monitoring, a contract has

- been prepared for development of a Scientific Framework {conceptual and related

subsystem models; integrated data base). The kickoff mesting will be held April 15,

2004 in Weaverville, . . 0

N S'cienc‘:c‘}&:dﬁis‘ory Board; As P;exlri:dusly reportéd,: the: follo,ﬁrin'g individuals have be;sn'
- appointed to'the Science Advisory Board: Ned Andrews, Josh Korman, Stuart Rood,

. Mike Sale; and Clair Stalnaker (bio sketches still available-upon request). The SAB will

participate in the May 12 program review workshop and meet with the AEAM staff,
Sediment Management Workshop and Symposium: A sediment management workshop

was held on February 9- 10 in Weaverville. Presentation abstracts and notes from the
~ symposium and workshop will be sent to participants in mid-April.

Watershed Restoration: On December 9, 2003, the TMC approved a recommendation
- from the TAMWG to allow Trinity County fish and wildlife grant program funds be used -
~ to éstab-lish. a WatershedCo_oi‘dination function with the Resource Conservation District.

- Répresentatives from RCD, TC, USFS, NRCS, USGS and BLM have since met to

establish basic roles and responsibilities and to set preliminary priorities, including to the

process to-complete a watershed analysis, including fine and coarse sediment source
analysis, for the Rush Creek watershed during the spring and summer of 2004.

- Monitoring Reports: Annual reports have been received from most program partners
- summarizing monitoring results on flows, water temperature, smolt outmigration, riparian -

enc;oachmént, avian and herptofauna habitat use, and geomorphic change. Preliminary

results have been provided to the AEAM office regarding objective specific research

projects including spring run Chinook radio telemetry. (lower river), spring run egg

- viability and radio telemetry (upper river), redd scour and “stady design” development

for sediment transport monitoring, -

5 ‘ Récén‘t Contacts and Meetines:

J a.nuary 15-16 — Program Review subcommittee meeting With TRRP staff, Weaverville -
Janunary 20 — Contractors site visit, Salt Flat and Biggers Road bridges
Jarmary 26 — Coordination meeting, watershed restoration working group, Weaverville

- February 3-6 - Upper Klamath Basin Science Workshop, Klamath Falls

February 9-10 — Sediment management workshop, Weaverville

February 13 - Bid opening, Salt Flat and Biggers Road bridges

February 18-19 — Klamath Fisheries Management Council meeting, Brookings
March 1 - Klamath Fisheries Management Council meeting, Klamath

March 5 — Contract award for Salt Flat and Bj ggers Road bridges

March 11 — Flow schedule planning meeting with TMC/TAMWG technical reps

_ March 27~ Public meetipg; Po_k;jgr: Bar Property Owners Assaociation, Douglas City
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6 Upcommg Events

April 1-2 - TAMWG meetlng, Weavemlle

Aprll 10-11- Whltewater Rodeo, Big Flat (TRRP sponsorsh1p and exh1b1t)

f 'Apnl 12 Bid openmg, Poker Bar and Bucktail bridges :
‘Apnl 14—"TMC meetmg, Reddmg (approval of 2004 flow schedule)
:Apnl 15 Plannmg meetmg with ESSA on Science Framework

Aprll 15—~ Notice, to. proceed for Salt Flat and Blggels Road bridge construction
Apnl 21~ -CVPIA quarterly meeting, Sacramento (contact Serge Birk for detzils)

; May 12 Program review: workshop for'all TMC, TAMWG, SAB, staff, Weavervﬂle
o May 13 ‘Science Adwsory Board inesting with TRRP staff; Weavervﬂle .

May 15 = -Begin ramp up for spring flows (tentatwe)

- hine 15:18 — Lower. KJamathr’Tnmty Se1ence kashop, Areata (tentatlve)
: ;June 21-23 = Klamath Basini Fisheris Task Force meeting, Klamath Falls
;-]‘;June 29 - TMC meetmg (FY 2005 budget) Weavervﬂle (tentatlve) "
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L B ;Chapﬁ-elj:Rés'tdi‘;éﬁonﬁSites:'A‘.Pl:fég“i?és;s'l;{ép(l):rt

. Prepared by: Douglas Schleusner
© .. . March 15,2004 . =

PURPOSE -Tb-';iiillés_"c_:ribé current efforts, .schgédule;s, andassuesrelated o channel restoration
‘sites-(habitat improvement) in support of the Trinity River, Mainstem Fishery Restoration -

- Program. -

CURRENT:STATUS: Planning design and permitting actions for implementation of five
channel restoration sites downstream of Canyon Creck are underway. - The largest is on schedule.
for construction in early 2005: Ervironmental compliance and permitting actions for this part of
the prograr are taking longer. than originally envisioned.. Peak releases from Lewiston Dam into
 the Trinity Riverare currenily limited t0 6,000 cubic feet per second (cfs) becanse of inadequate: -
capacity of four existing bridges and other encroaching floodplain structures. For this reason,- .
-~ addressing these $trictures has been the priinary focus of the Restoration Program. Construction
will be initiated at the four bridge sites this summer, with completion expected by the end of the
calendar-year.” Additional contracts scheduled later in 2004 will address other floodplain.
*structure modifications that would allow release of 11,000 cfs beginning in the spring of 2005.

- BACKGROUND:: The Record of Decision (ROD) for the, Trinity River Mainstem Fishery
Restoration Environmental Impact Statement (EIS) was signed on December 19; 2000. The

Trinity River Restoration Program (TRRP) Office opened in'September 2002. Litigation and
subsequent court requirements to complete 2 supplemental EIS have prevented full o
implementation of the prescribed ROD flow volumes (arid. associated peak flows)-into the Trinity
River. The court has allowed all other aspects of the pro gfam t6 proceed, but capped river flows
at a maximum of'453,000 acre feet (AF). The ROD directs ¢onstriiction of A7 mechanical -
channe] rehabilitation sites in conjunction with peak Lewiston Dar releases of up to 11,000 ¢fs, -
~ and other related restoration actions. - Reasonable and prudent measures from the National o
- Marine Fisheries Service (NMFS) biological opinion are incorporated in the ROD and state that.
replacemerit of bridges, increased flows, and the first phasé of channel rehabifitation projects

* should be implemeénted “as soon as possible” or “in a timely fashion.”

. The associated non-discretionary terms and condifions also contained in the ROD) call for
 bridges to be completed by Decemiber 2002, with higher flows (8,500 ¢fs and 11,000 cfs)
igplemented as spon as the infrastructure modifications are completed and wet or-extremely wet
- .water years occur. It firther states that the first 24 channel rehabilitation projects (Phase-1) shall
be completed within three years of issuance of the ROD (December 2003). - The ROD also
- requires numerous mitigation measures for channel rehabilitation proj ects,:including: 1)
completion of site-specific environmental reviews prior fo mechanical ground-disturbing
activities; 2) surveys for federal and state endangered, threatened and proposed species; 3)
. development and implementation of revegetation plans with appropriate replacement ratios and
monitoring, and associated permits from California Department of Fish and Game (CDFG); 4)
acquisition of Regional Water Quality Control Board (RWQCB) 401 permits and meeting’
associated turbidity requirements; and 5) delineation and mitigation of impacted wetland
resources and associated permits from the Army Corps of Engineers (ACOE).
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'Suecessful ma1ntenanee of channel restoranon s1tes requlres preventing reestabhshment of
encroael'nng rlparlan végetation and is dependent on peak flows of af least 6,000 ¢fs (preferably
higher) every other year. Construenon of restoration sites upstream of Canyon Creek is being
deferred until the higher volumes prescnbed by the ROD are legally established and available.
Some ﬂex1b111ty exists downstrea:m of Canyon Creek (Iowest reach of the 40 mile project area)
~-where releasés plus tr1butary aceretion reliably éxceed 6,000 cfs on an animal. basis, At the same-
time, higher flows are much less effective for channel restoration and maintenance in the absence ‘
of a sizable i increase in physwal habltat i€, -implementation of a significant number of ,
mechanical restoration projects. - For maximurh value, these two'aspects of restorat:len higher s
.ﬂows and 1ncreased hab1tat must work together '

POSITION OF INTERESTED PARTIES "Some | progra:rn partners and. stakeholde1s belleve -

that channel restora‘uon sites should be des1gned and nnplemented ata much faster rate than has

been'achieved to date Others beheve that’ 1mplementat10n of any restoration sites priorto

resolvrng flow issuies should proceed on'a very 111n1ted basis, and only where tnbutary accretion

flows. can ensure that a site: will be self rna1nta1n1ng There is also a difference of opinion among

TMC members as well as* stakeholdérs’ regarding the extent of env1r0nrnental rev1ew permit
: oomplrance and 1evel of desrg;n needed to nnplement these s1tes

NEXT STEPS As crltlcal tasks assoclated with bndge and ﬂoodplaln structure modlﬁcatlons .
‘are completed in 2004, greater emphasrs will be placed on restoration site des1gn, permit c
eornpllance ‘and construction:- Opportu1nt1es for deta11s or special assignments' with-'other TMC .
~member agenmes and Tnbes to-meet short—term stafﬁng needs will be identified. Given the . .
current processes’ for environmetital rev1ew oerrmt comp_hanee and.realty actions, the remaining
23 channel réestoration sites in Phase 1 are scheduled for completion by 2008. - Working within

the current regulatory enviroriment and its résultant demgn and construction- constralnts makes -

aeh1ev1ng a.more accelerated: schedule extremely dlfﬁcult Slgmﬁcant beneﬁts could be realized
however, by the followmg T . .

»

1) The TMC and 1ts 1nd1v1dua1 members must exeicise strong leadersl'np to gam h1gh levels of |

commitment for this part of the program from re gulatory agencies.arid stakeholders.
- 2) The TMC and TRRP staff mustiwork closely with ACOE, CDF@G, RWQCB and NOAA

Fisheries fo meet minimum- legal reqmrements while- developmg a tnne—savmg programrnane o

NEPA/CEQA process'and a clear understandmg of miniriim nntlgatlon requirements
- (including' distinction between “developrnent” and’ “restoration” actioris, plus relief from
strict numerical compliance ttiteria, e £ RWCQB Basrn Plan turb1d1ty standards and ACOE :
- wetland mitigation replacément ratlos)
3) The State and County- representatwes of the TMC must 1dent1fy CEQA lead agency(s) for
. restoration sites early in the. plamnng process o
“4) The TRRP staff must successfully Tnegotiate with pro gram pa:rtners to deﬁne the rn1n1murn

level of detail (vs. “1deal”) for site deSigns, develop standard restoration teehmques that can - “

‘be used repeatedly,-and combme snes for plannrng and envnonrnental comphance purposes o
when appropriate.

5) The TRRP staff must develop 4n aggresswe landowner outreach program to explam program .
-goals obta1n pen'mssron for 1mt1al access and aequire subsequent eonstructlon easements.
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. '6) The TR_RP staff must negenate a memorandum of understandlng (MOU) w1th Trlmty County - -
- and the Federal Emergency Management Agency (FEMA):to-determine minimum hydraulic.

S ;analys1s and reportlng requlrements fo comply wzth a 51mp11f' ed Condlnonal Letter of Map
o Rewsmn (CL@MR) process.

_ To h—uly accelerate progress on mainstem restoratmn sites wﬂl requ1re widespread support by aIl
partles —TMC members, Pprogram staff, regulatory agencies and stakeholders alike, regardmg
Ievel of des1gn, env1ronmental comphance and permlt requlrements :
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l’ mttv Rwer Restoi atlon E’rogram

| P O 8ux1300 1313 South Mam Streei Weaverw!le Callfomra 96093' .
Telephone 530 623 1800 I"ax 530-823- 5944 :

1.sqi o
 MEMORANDUM
ST " Staff
: 'FROM:_ 7 ."i’,‘ ':'Doug‘Schleusller
; . SUBJECT: YRy 2004 Program of Work and Pro;ect Teams

" UDATE: Noveraber 12; 2003

‘ As presented to and approved by the Trm.tty Management Counerl our emphas1s areas for ﬁscal
year 2004 mclude

Crltlcal E]ements

Complete SEIS (a331g11ed to co-lead agencies; support as requested)
- Construct all four bridges in time for Water Year 2005 releases
" Cortect othier: floodplain mﬁ'astructure issues {also by 2005)

,; L Develop capac1ty of TRRP selenoe program (Scaence Framework)

| Important Elements

.- -Continue most momtonng tasks wl'nle developmg Solenee Framework and 1mprovmg
. 'study desig gns

Impreve process for armual flow sohedules and develop reoommendatron for 2004

- Construct Hocker Flat channel restoration site-

Continue plarmmg and design for other Canyon Creek s1tes (no other new. restoratlon site

: 'constructron in FY 2004)

Complete sedlment management plan (no g,ravel mtroductrons mFY 2004)

_Evaluate Rush Creek watershed and delta; expand analysis to include watershed sedlment
. sources (no delta construction until ana.lysrs is complete) -

- Evaluate ex1st:mg bank restoratron site momtonng data; limit restoration site data

oy : :collectwn in FY 2004 to new design needs (focus on a:ualyms and evaluatron of old 51tes)
V‘Complete mventory and evaluatlon of mereury (Hg) 1ssues 3

Wlthrn llhlS context, the Branch Chiefs and: I have ldentlﬁed several proj ects that would benefit

most from a a project team structure Each of us will obwously have other individual tasks to
complete as well. - L : o




. Aftert rev1ew1ng 1ecommendattons made by Ed and Da.ryl T have 1dent1ﬁed the: followmg tearn
-members and leaders (shown in 1ta.hes) based-on expressed interests; known skills, and with
consideration for overall workload. Ident1ﬁcatton of core teams does not mean that other staff

will not have the opportunity to partnnpate on an “as-needed” basis; but this wﬂl help prioritize -
- and balance 1nd1v1dual work’ schedules B :

A brief descnptmn of each proJeet is meluded to get the process started, but additional

" information will need to be developed by each team. - The target completion date:for each
project, unless otherwise stated-or subsequently adjusted based on input from the team, will be
June 1, 2004; This has been selected so that relevant 1nformat10n frem each prcg ect can be
-meorporated into the FYZOOS budget process

1;- .Strateglc Plan. Core team Doug, Ed, Daryl Completton date | anuary 2004
o Coordanate internal and external review; Incorporate eomrnents into a substanitially
\ completed TRRP Strategle Plan, sufficient to’ prov1de overarelung goals and Obj eetlves
for timely development of the Science Framework

-2 Trmlty River Bridges and Floodplam Infrastructure Core:team: Ed Rlch Brandt..
Completlon date: December 2004. Continue development and/or modification of
~ engineering designs, eontraet specifications, permitting, realty actions, contract award:
. and admtmstratlon for all. four bndges and other floodplain struetures potenhally subject
~ to high flows prior to the 2005 ‘water year,

- 3., Annual Flow Reportmg/Schedulmg Core team: Daryl Andreas. Complehon date:
- January 2004, Develop the information needs data management and data evalations to
be used in preparing the 2003 anhiial flow report for the TRRP. This “report card” will

evaluate the program’s pro gress towards the: phys1cal and biolo grcal cbjectives outlined
- in'the Flow Study, and begm to create a template for future years. '

- 4. Sediment Management Program Core team: Andreas, Rich. Develop a eoorchnated
- sediment’ monitoring and management program to determine the necessary’ spatial and
, ‘temporal momtormg and modelmg needed to support the planning anhd assessment for -
- coarse and firie sediment rehabilitation activities. This includes a eomprehens1ve plan for
; contml of fine sedrments as well as mtroductlon of coarse sediments. .-

5. Camnyon Creek Reach Restoratmn Site Designs. Core team: Rich, Bob Brandt
‘ Noelyn Completlon dater June 2004 for overall process, including detalled milestones
. for out-year site des1gn and NEPA Design and complete environmental comphance for
afl rehabllltatlon sites below: Canyon Creek as 4 suite of sites! Develapan mtegrated

s approaeh to.conceptual destgn, eonstruetlon revegetatton and sedlment rehabﬂttatlon
' activities for these sites, : : o ‘

6. Watershed Assessment Strategy Core team Andreas Brandt Bob NOern Develop

. ‘aprocess and 1mplement an assessment of seleet sub-watersheds within the Trinity River-
~ Basin (begmmng with Rush Cregk) to mform TRRP restoration and watershed
‘.management a¢tivities. Coordinate W1th and add value to other waterstied assessments

N through collaboratlon W1th the on- gomg efforts of other state, federal and private
. orgamzattons ‘



' Each project team W111 have an nnnal meetmg and dcvelcp a; pro_]ect “charter” by J anuary 16.

~ The charter will fcllow the attached format; and outline roles and respons1b111t1es for the core

-~ team, needed participation by other staff and outside entities, include a timeline with milestones -

‘and a text: descr1pt10n of the project’s goals and objectives. Project goals and objectives should
relate to the Strategic Plan, the Science Framework, and the ROD. Assistance from other staff

: members not on the core team- shou]d be identified in the charter as.explicitly as possible with

regard to tasks, products, length of and timing of 1nvolvement so each person in the office can
plan thelr cverall Wcrk schedules ' : '

- We wﬂl meet on Mcnday, .T anuary 19 and each team leader will gwe a short summaxy cf thEII‘

' team’s charter, with special emphasis on time schedules. Potential work load conflicts will be *
1dent1ﬁed discussed, and resolved. Each team will meetto revise their charter based on
décisions made on January 19, and submit a final document for my approval by Jannary 30. As

: the result of this process | expeet to develop a project calendar that we will use to set overall

o pncntles measure progress 1dent1fy potentlal problems and asmgn cther as- yet-unkncwn tasks ,

o ..1n the comlng year

? The team leader. w111 Be the prnnary pcmt cf contact for q gwen prcg ject and be respon51b1e for

. kecplng the Director and Branch Chiefs appraised of the project’s progress. Core team. members j
will be extenswely involved in development of their charter 1dent1fy1ng and completing - '

1nd1V1dual wcrk assxgmnents and actwelyr partlmpatmg 1n an mterd1sc'.1p11nary manner.

R Note T?:e Izst of prc:yect teams was later amended to mclude a seventh item — Devefopmenr of
lSczence F ramework and Informatzon Management System.”




* PROJECT TEAM CHARTER

Pm]ect Title R |

TeamLeader o

| '-Core:‘fé’&fﬁ':Méfﬁb'érg'-'“’ o

B anarv Oblectlves

N Detalled DescrmtlonfScone of Work

: Pohcv Inmhcatlons for Program S

: Fundmg and Budge (mult1year needs ﬁnanmal asswtance agreements etc)

' Addmonal Sum:ort Needed (specuahzed techmcal 1nput non-core teamn mput etc )

. 'Internaj Coc-rdmatmn Reqmrements (other pro_;ect teams)

External Coordmatlon Regmrement (TMC TAMWG etc)

Ta:rget Comnlctlon Date and Malor Mﬂestones (propose revisions to target date 1f appropnate)

' .anarv Dehverables




TRRP STRATEGIC PLAIN‘
Pr0]ect Team Chart’er L

| Team Leader Doug Schleusner

" _Core Team Members Daryl Peterson Ed Solbos *

'Prlmarv Oblectlves Develop a Strategtc Plan for the Tnntty R_wer Restoratlon ngram that

' accomphshes the following: :

. lldentlﬁes a commonly accepted and legally sufﬁment purpose and mission

e Descnbes a'shared vision of what we are trying to achleve through 1 the Program o
5‘ .. Prcwdes htgher level context for. Adaptlve Env1ronmental Assessment and Management

o -.process and the Scientific Framework that will be used to 1mp1ement the Program

‘e Helps trauslate programmiatic diréction ﬁ'om the EIS/IanIementatlon Plan into. more

& specific operational priorities - .

L ie 7Prov1des basis for integrating anintial programs of work and budget 1nc1udmg research
--‘-study des1gn, unplementatton monitoring, and cvaluatlon o

o 'Deta:led Descrmtmn/Scope of Work Vahdate scope and level of detall desmed for thls
‘document. Emphas,ls will be on mission: statement, goals and ob]ectwes Background : :
1nfonnatton on resource areas will be kept toa minimum,. Operatlonal budget appendix (3-5 year
ﬁmdmg needs) will be developed as part of the FY 2005 B-Team process in June 2004.

. Supplement and edit’ ex1stmg text, especially goals and Obj ectives. .Coordinate internal and .

external review, and incorporate: comments into a substantlally compl_e_ted TRRP Suateglc Plan
for TMC approval a C

.I’ollcv Impllcatlons for Prom‘am I_'E'the Strateg1c: Plan is. not completed w1thm the com.mg 4-5

‘ months the followmg issties will contmue to plague the Program s :
e Lack of clarity on Program mission and priorities (i.e,, relative tmportance of wﬂdhfe
" © issues; schedulmg of chanriel rehab sites and relative level of des1gn detat])
. ‘Absence of clearly defined desu‘ed fitture conditions envisioned byprogram =
. & Investment of time and i money into Science Framework without adequate overall context
) "Development of “piecemeal” anmual work plans w1thout‘ longer~term con51deratlons
e Unmtended creation.of potentlally conﬂlctmg pnont1es within the pro gram of work and

. -Unclea;r or: mcomplete description of fanding needs for multl-year tasks whlch lumt
' partnersh1ps and cost—shanng opportumt1es : :

. Fundmg and Budge (multlyear needs ﬁnanclal asmstance agreements etc)
e Developmeut and Review (TRRP staff time) — cevered '

. Doug: ., 3 days/pay period x 6 = 18 days RN |
: ‘Da:_ryl 1 days/pay period x 4= 4 days =
Ed:: . 1days/paypericdx4= 4 days

- Others (5): 1 days/pay penod x2=10 days L




Rev1ew - ; ‘

- TMC members and techmcal representatlves covered by TMC Admmjstl atlon fundmg, B
(T dayxlﬁ—ld days) o ‘
TAMWG members: contrlbuted time (1 day x 19 =19 days)

Prmtmg costs- (through RCD or 1n—house) 100 cop1es (B&W) @ $lO $1 000

o Addltlonal Support Needed (Spec1ahzed techmcal 1nput NON-COre team mput ete.) s
‘ Entlre TRRP staff: Review and Gommerit on interim documents, some spec1ﬁc requests G

for resource area ob_] ectwes (to be determlned)

. Internal Coordmatlon Requlrements (other prOJect teams)

~ Science Framework Prov1de mtenm yersions of Strategw Plan to Sc1ence Framework

- Core Teani; complete Strategm Plan in. t1me to use.in 1n1t1a1 Science Framework
‘,workshops (Tune2004)." 7

" FY 2005 Budget planmng i Strategm Plan ava:tlable as guldance for B-Team by June use
. "to develop 3-5 year fundmg needs appendlx ‘

| Externa] Coordmatlon Requlrements (TMC TAMWG etc)

Incorporate comments and prov1de fecdback to reviewers. .

~:Present 1uter1m drafisi in. sufﬁc1ent time to allow for review and comment (mnnmum of l

to 2 weeks pncr to Apnl 12 TAMWG meetmg Fnday, March 19)

"_‘jﬁu.tgnst= 2004:. Prmted versmn ready for drstnbutlon

L;'Jul}{, 2004: Fma] edits complete ca];nera~ready copy to printer
: Mav-June 2004 Program Rev1ew Subcomm1ttee comments due
-'Apnl 14, 2004:- Dlscussmn by TMC R SRS

- ;Apnl l= 2004 Fmal presentanon to TAMWG (Q&A recommendanou)

' Marchi 19, 2004: Final teview copy prov1ded to TAMWG and TMC

‘Maich 12 2004 Final TRRP staffreview complete

{ "March 5, 2004:. Comments incorporated by, Doug -

| 7.].Februarv 23, 2004 TRRP staff review and work sess1on AR

: _;Februarv 13 2004 Core team Teview: and work sessxon follow up a551gnments
‘February 6, 2004 Comments incorporated by Doug ' ;
' February 2, 2004: Comments due from TAMWG and TMC

Winter 2003/2004 Second review by TAMWG and TMC

December 8-9, 2003 Presentatlon of rev1sed draft to TAMWG and T‘ ‘ .C‘ 'for rev1ew andj an
~ comment ‘

= Stimmier-Fall 2003 Contmued development and reﬂnement of mlssmn, goals and
‘ obJ ectives

"‘ Aprﬂ 22/29= '2003 Presentanon of 1n1t1a1 draft to TAMWG and TMC for reWew and
comment ‘

March 18- 197 2003 In1t1al TRRP staﬂ" work sessmn to develop draft outllne mission . |

- jstatement a.nd program 80315 o
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Prlmarv Dellverables' ‘

RE Intenm goals and: Ob_] ectwes for use by Science Framework core team — March 19, 2004
e Completed Strategic Pla.n for approval by the TMC Aprl 14 2004
e Pnnted Strategm Plan ready for ma111ng May 21, 2004 '
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. Development of “Scnenee Framework” and Informatlon Mauagement Svstem
e r ProJect Team Charter |

i"f--_c‘iﬂ'e__ir“»ﬂ Daryl Peterson Andreas Krause and. Bob Sulhvan o

Prrmarv Oblectlve Develop & 801e11t1ﬁc Framework wlnch w111 descnbe the
- conceptual models, monitoring strategles and an adaptlve management plan for the

T Trmlty River Restoratlon Program o

| Statement of Work The TRRP AEAM program staff will be tasked to 1mplement the -
- Science:Framework. However, the process of’ development of the framework components‘
N (conceptual model monitoring: and modeling strategjes, adaptlve management plan)
.. requires g umque set of specialized skills and interdisciplinary talents. ESSA.
'jTechnologles w111 be contracted to assrst TRRP staff i the development of the Smence

o .F1 arnework

This pl‘O]BCt isa2- year effort 1nvolv1ng apprommately 15-20 local and invited subject

' - specialist screntrsts inan iterative series of scientific: workshops and tasks to develop
1 sclentific guldance documents and data manageinént tools for the TRRP. This effort will

: culminate in a peer-reviewed Adaptwe Management protocol and 1ntegrated monitoring /
- modeling plan‘which will guide the implementation of the TRPP over the next several

o ‘years.A Contractor will act to lead the scientists through this process, help document

. outputsiof the. Process, de51 gna prototype relational database and assrst scientific’ teams
' 'w1th speelﬁc analyses :

B Polrcv Impllcatlons for: Program. Adaptlve management and - restoratlon cf the Tnmty
©: :River requires: that reliable. sclentlfic information is collected, synthesized and provided

. - 1o decision makers The Record of" Decision (ROD). recogmzed this need when

i jmtegrated an adaptlve environmental assessment and management (AEAM) program into
-, the Trinity River Restoratlcn Program (TRRP) The Trmlty River Flow Evaluation Study
o ‘provuied the historical perspectlve initial science survey and recommendations that form

| - the basis of the ROD. The TRRP Technical Modelmg and Ana.lys1s Group is responsible

- for. 1mp1ement1ng the science component of the ROD. A. solid scientific framework is:
. essential for defensible. science in support of the ROD: and. goals of the TRRP. The
'+ process of developmg a Sc1ent1ﬁc Framework: reqmres a very specialized sef of -

. knowledge skills and ab111t1es related to the restoratron of river systems.

. Funding and@jB_u'dget:

JTask T T vah . [TY206s
- Smence Framework T - /360,000 N K
1| Integrated Information Management System 200,000 . 1230,000
N Study Design’ Developments i 200,000 0




‘AddlﬂOﬂal Support Needed

None

‘ Intern al Coordmatlou Requlrements Prunary coordlnatlon with Strateglo Planmng
~ cfforts: The scnenoe framework w111 build the basis for adaptlve management program

‘elemerits: The strateglc plan W111 prowde the Program priorities for the. next 5 Years and M

thrs w111 prowde the: 31deboards and focus fors smence aot1v1t1es

Coordmatlon wnh Reeource Workgroups Sed1ment ﬁshenes and w11d11fe ‘workgroups

should alrgn much of their content to dlSGUSS and provrde input into the’ conceptual
o "models and momtonng plans developed durmg complet:lon of the science’ framework

‘ TMAG and RIG w111 Jomtl}r develop an adaptlve management expenment pIan followmg |
' 3oompletlon of the science: framework to test pnorlty uncertamnes derived: dunng
1development of the framework o

' External Coordmatlon Requlrements CIose 1nvolvement by TAMWG and TMC -

‘techrucal representatwes Wi ‘be reqmred throughout development of the Smenoe
, lFramework process

B Schedu]e and Mllestones (A speclfie schedule cannot be defined untll after the -
‘ contract for facrhtatlon 1s complete) : ‘

f‘Task 1 —The Contractor‘shall coordlnate 1111t1a1 planning activities 1noludmg
:Task 2 — The Contractor shall prépare the followmg items for Workshop i
Task . 3 The; Contractor’ shall facilitate- Workshop i mcludmg )

:'Task 4 ~The Contractor shall prov1de Morntonng Support and Pro gram Integratron
;services including: - . ST

ETask 5 - The: Contractor shall faolhtate Workshop 2 moludmg |
T ask 6~ The Contractor shall prepare a Framework Rewew and Summary Report :
15,1nclud1ng R S
*Task 7- The Contraotor sha.ll des1gn and deVelop a prototype Relatronal Database o
‘Component 6f TRRP Integrated Information’ Management System (IIMS) n .
_ " coordination with the sc1ence framework conceptual models and momtonng plans o
- _-'mcludmg ot - : '

> “Task 8 —The Contraetorw shall initiate Irnplementanon of Relatmnal Database
| "_Component of TIMS: .

> Task 9- The Contractor ehall prov1de facrhtles for workshops 1& 2 in Weavervﬂle
. ‘--Jt.and ensure the partlmpatlon of up to 15- TRRP approved 1ndependent su'b]ect N

”V}%ﬁ’ﬁyyv

_:- ‘;j:preparatlon and drstrlbutlon of agendas, rneetmg summan'ea draft and ﬁnal
: gﬂdocuments L PO




T,:-:E-i"SelectéﬂzDeli{"erabléS:; R

‘Sc1ence Framework and AEAM Plan Document g; '
. Conceptual ecologmal modcls and sub models o
Overall Momtormg Plan

'Vanous Momtonng Methods/demgn documents’
:Relatlonal Database component of information Management System :

Y # W =







- fA'l;l.ﬁué'tl Flow Rendrtina'and':Séﬁqd'ﬁiiﬁg
T Project Team Charter T

", Core ’i?eam:’ Déi‘yl gnd'And}reas‘;r otherjétaff:- Bob, Riich, Brandt:

' Primary Objective: Implement the variable annual flow regime component of the .

" TrinityRiver ROD. This project has two tasks: (1) Report results of objective specific

- and long-term monitoring projects to inform flow schedulinig and (2) recomriend to the |
. TMC a daily flow schedule for releasing water to the Trinity River below Lewiston Dam
. within the available water volume that is supported by:analysis of monitoring data and

- model predictions. T A ‘ '

Staterﬁent of W‘urk: Flow schedullingwill‘ inéludé a iﬁeetipg i_rivolving stakeholders and

© - partmer.agency representatives to'review progress towards Restoration Program goals,

- discuss annual objectives based on the TRFES, identify pi‘iéjljity_l_adaptive'malf;_lagement

-+ experiments, detail obj ective spetific: monitoring needs and consider conflicting .‘

|- management rieeds, and provide specific recommendations to be considered by the TRRP
7 'in developing the annual flow recommendation. The TRRP will make the final R

. recommended annual flow schedule to the TMC by memo and presentation at the' April”

.+ 15, 2004 meeting. ‘ '

. Rolicy Implications for Program: Flow scheduling is a primary component of the ROD

- and the focus'of the TRFES. Anmual water allocation remains the most controversial of

- all Program components. The policy implications of flow reporting and scheduling -

_» extend beyond the Weaverville office to include completion of the SEIS, litigation, tribal

. -relations, California state recovery efforts, CVP operations and others. The Secretary of
- “the Interior’s office and Reclamation’s Mid-Pacific Regional office have demonstrated

. strong interest in Trinity River flow scheduling. o ' '

N Fuﬂdiﬂg’ and Budgpet:

"No ad.di;tional funding required.

 Additional Support Needed:

= Tom MorétainfMan{.; Central Valley 0perations; for reservoir and water supply
‘forecast modeling and integration, :

. Facilitation for stakeholder meetings.

- Internal Coordination Reguirements:

- :Primary coordination between TMAG and RIG will be potential considerations |
. for construction schedules and contract/bid requirements.




Coordmatmn w1th Sedlmant Workgroup

;Extern al Coordmatlon Requlrements Close mvolvement by TAMWG and TMC -

. technical representatlves will be requ1red for the ﬂew schedulmg process (March 11,
meetin g) L - :

Schediile‘aud-‘i\’[i]éstd‘n‘es"- o

%Febmary 6, 2004 ]mt1a1 Water year cIass1ficat10n

31nput on objectrves and Spec1ﬁc monitoring. ,

“March 26, 2004 Draft flow recommendation memo sent to TMC and TAMWG

CAprill &2, 2004 TAMWG meeting, d1scu551on of draft flow recornmendatwn
memo. . ‘

iApnl 14 2004. Fmal water year c13551f catlon TMC cvaluatlon and ﬁnal ﬂow

_;','}_1ecommendatmn to Bureau of Reclamatlon Lo i

April 15, 2004, Back 1p meetmg, if necessary to reﬁne/rewse ﬂow L

‘ ;recmmnendatlon based on TMC dlI'GC‘tIOIl S

-Y{?: : v j.,..'Vi v :-f?f-\%\%fi{ii”

Dehvel ables

1 Annual Flow Report and summary PowerPomt Presentation

2 WY2004 Spring Flow Recommendatlons memo to the TMC and summary
PowerPomt Prescntatron ' S ‘

N

- March 11, 2004. Secﬁond;water year classification, stakéholder/agency meetmg for o




~ FLOOD PLAIN INFRASTRUCTURE: IMPROVEMENT -
B 7 .Project Team Charter IR .

: Team L_-éade;ﬁ-.ﬁ ‘Ed Solbos . .-

o Core Team Me.mb.érs: ‘Riéthillé-:,‘Bi-an&t Gutermuth,Noern Habana

. Primarv' 0biEétivés: Také appfopﬁété steps to ensﬁre that affadted bridges, houses, and

out-buildings are structurally improved or relocated or-otherwise addressed before

implementing recommended peak releases.

" Detailed Description/Scope of Work: Review impacts of high flows.on manmade

| structures in the floodplain and determine on a case by case basis remedial actions to |

' reduce adverse impacts, The floodplain of concern is defined as the Extremely Wet Year
-+ release from Lewiston Dam (11,000:¢fs) plus 1 00-yr.spring tributary accretions. -

o ‘Pbii{;{z Implicgt_idns‘forPrbﬁg‘ram: - Addressing impacts to ﬂood plain structures is a
. prerequisite to being able to implement the Wet and Extremely Wet flow release
- schedules specified in the ROD.. o

Fanding aﬁd?B’.u‘dget:“(funding and budget, ﬁnanciai assistance agreements, etc.)
. The program will be implemented through Reclamation staff with substantial -
participation of outside entities (DWR, Trinity County, TCRCD). Federal appropriated
o fundillngf_needSa‘:Willl be approximately $5,000,000 in Y04 and $1,500,000 in FY05.

o .Additiu:ﬂal _Suf]:n_port,Needed: (specialized technicalQ input, non-core team Input, etc.) -
- Hydrology and hydraulic modeling, S

' Internal Coordination Rquifements: (other projgci:‘teams) _

. Sediment Man;tgement

External Cooﬁi‘d;igﬂigl_l Redgirements: (TMC, TAMWG, ete.)
-+ Consultation for policy issues. , L

- Taroet Compietion Date alid Major Milestones: ‘Actionsiassociated with the bridges

: . are ongoing with construction being initiated in FY04 and all four crossings open to
i traffic by 12/04. Milestones for addressing other flood plain structures are: - °

* * Obtain hydrology from Lewiston Dam to Readjng Creek for 11,000 cfs plus
+ - 100-yr:tributary accretions ‘ . I ‘ ' ‘
e Clarify: SOW for existing Trinity County agreement and initiate work on known
problem areas (Poker Bar, Indian Creek) S S
~* Develop HEC-RAS model Lewiston Dam to Reading Creek (relate to FEMA,
- determine survey- data requirements relative to number olfcross-sections) ‘
.* Make decision on bathymetry (need, type, contracting) . -




SRR R Run model w1th bathymetry, updated cross sectlons
- e~ List structures within ROD flow inundation zones e e
e = Pricritize remedlal actions based on level ef 11npact (structural damage number of S
* people impacted, etc) |
_Determine 100-yr- ﬂood plaln through Serwce Agreement WIth TSC
. Meet with solicitor on legal stratégy ‘
L Develop altemanves at 1nd1v1dual sites . z T
Identlfy permit and env1ronmenta1 compha.nce unphcanons of altematlves
- Verify propérty lines SE : : ‘ :
' Initiate demgns (1nvest1gate Caltlans materlal stockpﬂe for road work)
- Perform. realty actions "' ' - ‘
Implement altematlve (constmcuon fee t11:1e purchase ﬂewage easement)

Prlmarv Dellverables Accomphsh high pn0r1ty actlons by sprmg 2005 Develop

strategy for other: areas lmpacted but not addressed should the poss1b111ty of hlgh ﬂow -
releases materlahze S P




CANY ON CREEK R.EACI-I RESTDRATIGN SITE DESIGNS |
R PROJ ECT TEAM CHARTER ‘

: -Team Leader RlCl’l M1ller

- .Core TRRP Team Members Brandt Gutermuth Noelyn Habana and Bob Sulhvan

L Prlmarv Oblectlves Des1gn and 1mplement restoratmn at 5 pnonty sites below Canyon

j - Creek. Develop restora‘uon Implementatmn schedule through FY 2006 Implement pllot ‘
L restoratlon pro;ect at Hocker Flat pr1or to- summer, 2005 U

. D.etalled Desermtlon of —Tasks:

ok

; PrOJect scheduhng for demgn, env1ronmenta1 comphance permlttmg and
- ‘construction through 2(}06 -

-"Develop GENERAL pmont}ar pl’O]eCt components (e g low veloc1ty area, wetla;nd'
- landform’ contourmg, etc.) for each site below Hocker Flat through hmlted )

e stakeholder scopmg and landowner contact.

‘Fully use current restoration reve getatlon contraetor (TC RCD) to extent .
-~ Gontracted (3 years, $800k)

Consolldate réstoration design. mformatlon n: TRRP ofﬁce (examples mclude =
N des1gn drawmgs biological survey mfonnatlon GIS overlays of vegetation and

' land types, etc.). Continue to develop mtemal capablhty for technical engineering

RS de51gn and revegetation de31g115 Avoid duphcat1ve effort. through coordination
e Hocker F lat ESL delmeatlon) Institute TRR_P leaderslnp for all restoration
‘ *planmng o
Determmauon of F EMA hydraullc analysis- and reportmg requlrements
Complete MOU with Trinity County and FEMA.

: Develop MOU and task description for Hocker Flat CEQA lead

-NEPA/CEQA documentation.  EA/EIR. for pilot project “Hocker Flat” to prowde
platform from which other sites will tier. Develop standard techniques,

descnptlons and, env1ronmental compliance. strategies which will-be repeated.ly
. msed i the restoration process. Work with regulators io, meet their needs and
o support a programmatm compliance effort. Combine four: rema.lmng sites in.
L “‘programmatic” environmental compliance document Combine relevant :
o mfonnatlon from RSL with those data gathered by North State so that all natural

resource issues are covered as part of NEPA}CEQA and pre—constructmn
mventory processes.

' Clarify, (based on recentmeetmg of the TMC sub committee) and standardize -
.. restoration de51gn <¢riteria as to the level of detall required. - '

Coordmate and schedule landowner contact with proj ject. scoping. Determme and

facilitate techmques to securé long-term protectlon of restoratmn projects on
private lands (e.g., easements agreements, etc: © - |

. ;Pre— and post-project assessment Implementat:lo | e} early 2005 will provlde
. mxmmum 2- -years pre-pmJ ect baselme assessment. .




Development and 1mplementatlon ofwetland 1n1t1gat10n guldelmes (ACOE and '
o ,”;CDFG part1c1pat1on) Negetlatlon w1th?‘p'erm1tt1ng agenc:1es to c0d1fy requn'ed
‘ ?inntlgatlon praetxces for ! rwer restoration.”

s :‘Identlfy, and if 11ecessa.1y, re- def ne EXISTING contractor respons1b1l1t1es to.
B effectwely dovetail witl USBR contract soheltatlon effort Review: ex1st1ng E
‘ "; contracts, contractor tasl{s and contractor fundmg for engmeermg ancl restoratlon '

" design and implementation, .

e Complete ROD hydrologm analyms from Lew1ston Dam to the North Fork Tnmty = - v |

. ‘River, S
Obgain bathymetry of the nVer ehannel from Lew1ston Dam to: the North ka

oo ‘.Tnmty River., Topo graph1e 1nfonnat1en shall ‘be,suitable, for FEMA reportmg

. Pollcv Implleatluns foi Program

O . The pilot Hocker Flat project will be'the f st 11nplemented under the MOU‘Wlﬂ'l FEMA

to prov1de an “mtenm” Cond1tlenal Letter of Map. Revision (CLOMR)

o -hyd.rologw/hydraullc model and report; Aﬁer the pilot project, it is ant1clpatedthat the

- remaining’ ‘réstoration sites, below Canyon Creek will be included in one CLOMR
» analysm Subsequent to that, the remammg restoratlon sites will be grouped into: -
| 'manageable “bundles” for. CL@MR reportmg Upon the completlon of restoratmn
' activities at all ROD identified sites, 4 final LOMR (Letter of Map Rews:on) wilk.be

submltted to Tnmty County/F EMA for petentlal update of the FEMA: Flood. Insurance =~ - o

"Rate Maps (F IRMS) and the Flood Insurance Program admrmste1 ed by Tr1mty County;

-The I—Iocker Flat p1lot pIOJeet CEQA lead agency 18 DWR The1r representatwes have

: expresSed an intcrest in ¢ assurm’g 'hat the: restoration aet1v1t1es on private lands be

: proteeted from fisture. development by private landowners, The TRRP may fae1l1tate
- agreements with private landowners that will protect 1mplemented restoration activities.
;Facﬂltanon may inclide- prov1dmg mformanon to Tandowners. and contractmg w1th an -

existing institution more. fam111ar w1th easements te negotlate/ereate anyr necessa;ry
'doeuments or: agreements S -

Rwer restoratlon act1v1t1es thé W1ll clearly beneﬁt the system cumulatwely a.re expected
to. be: slowedhmpaeted by adherence to standa.rd and site: specifit permit requ1rements .

. With TMC. taking a'lead role; the TRRP will develep recoimmendatioris and assist with

: 1th ACOE CDFG RWQCB/SWRCB and NOAA Flshenes ,
.to enable lawﬁll restoratmn 1mp1ementat1on w1th streamhned envrronmental eomphance ;

negotlatlon of' agreements:—’

| ‘ .Fundmg and Budget.;

. Hocker Flat Desngn HockerlFlat is: currently-b‘elng de51gned by DWR and ﬂmded by

L ex1stmg “m kind” services, agreement funds'froni 2002 and 2003.- Gurrent’ engmeermg

: de51gn costs are’ approachmg $150K.: Production of resteratlon constructlon
o spemﬁcatmns w111 l11~:e1y requlre $25K to $50 SR




3 Hiolt‘:_ker“ Flat IS/EIR: -Noifth"State Rego:i‘ﬁces has acurrent ]D/IQcontract fojﬁoVHdé s

' NEPA/CEQA guidance
' ‘additional costs are $100K..: . -

idance and environmental compliance, (permit production). Anticipated

o Hbckef‘F'latrﬂdn'st_r'ucﬁﬁn::i‘The,prbjéc:t 'had’.épréliﬁiﬁér&-fcon's'truc.tib'ﬁ s:che'du'le of
. ; Summer 2004, with 4 budget of $0.5M. Budget for conhstruction in 2005 should approach

-+ .30.7M due to expanded scope of project. It is likely that
© ' to covet the Bridges project construction costs in 2004;

he 2004 funding will be shifted

. ﬁémﬁiljingt,4-,Si:tes Below Cany_oh.Creek: The re:n‘ifc]ﬁining‘.;s.,it‘e.s‘gbc:lpw Canyon Creek .
. will be designed using existing funding agreements with DWR and McBain and Trush. .

Design costs will likely re,qufire funding:of $50K per site. Sites will be covered under a

- single environmental document within the existing North State Resources ID/IQ contract.

- Budget should be approximately $100K ‘using the platform of the Hocker Flat .

¥ environmental documents. Implementation budget sljdul'd be in the $2.0M range ($0.5M -
.1 ‘per site),: Construction specifications. (to convert design decuments into a biddable

. construction specification) should receive a budget allocation of $25K per site.

: Clearmg apd;REvegét'atidh;‘Impllerilentation: TCR:CD ﬁ.lnded-thfough 2006 for; .
- i hirsery; clearing and revegetation activities; $0.8M. Itis anticipated that this budget
. .- allocation wilk be sufficient for the all restoration revegetation activities below Canyon

CCreek.:

- _-Addi.tic::n al Support Nte:edé.t:i:

AddltlonalTRRP engineering staff member.

Identlfy CEQAQleﬁd age’:h@:y? for restoration sites bg:lo‘_\# H‘ock'e‘r ¥ lat.

coperation bét{veén BOR,-DWR and Trinity County to facilitate FEMA reporting S

R 5 r_equirements ifé; each site will be required.” Cooperation of thc“a‘ffected landownets will:
- "be Tequired and may impact the physical design based on participation. o

B TCRCD supprqift_ar'id:c'obrdination will be key to implementation of revegetation design
- and remajning on implementation schedule. P |

: TMC_iﬁvolveiggnt to secure f‘high level” permitting aggnby participation and support of
g progi‘ammaticrrenvi‘ronmentalgrcompliance and to issue guidance documents to allow
-, Hexibility in restoration with respect to existing standard permit requirements and relief

from existing numerical compliance criteria (e.g., adherence to. the NCRWQCB Basin

* Plan and ACE wetland mitigation,-pennitti_ng, ete.). This coordination effort willbe =~

- critical to the overall success of the program schedule. -

TAMWG and TMC guidanére?'t:o define “gross énéton{yf’ approach toward restoration site
©. landform design. L o : :




o Internal Coordmatlon Requlrements

. “ Hydrol" gy“ from Lew1ston Dam to North Fork Trlnlty RlVer Denvor TSC

LIDAR bathj,fmetry from Lew1ston Dam to North Fork Trlmty River — contrected by

; Sacramento

. Restorahon s1te “boﬂe late” const:ructlon g emﬁcatlons - assxstance from
P : P

‘ TS C/ S ac1 amentof’Wlllows

| Milestone‘-- o

'lmtlate 50% (concept) DeSIQI'lSw ST

Complete 50% De5|gn i e

Complete 50% Revegetatlon De5|gn o

Begin Agency Review Admin Draft EAIEIR ‘ ‘
REVIEWC {Rewew of draft Drawrngs and Speclﬁcatlons]‘
Begin Publlc Review Draft EAIE!R

‘ Complete Reveg. Design and Speclflcatlon o

~ SPECGB (Drawings and Speclflcatlons sent to MP-200)
Final EA/EIR S :

CEQA. Lead Certlﬂes EIR"

- FONSI -~
- All Permits: -
Signed - -

;SoﬁcuaﬁQni
- NTP
Begin ; :
' Constructlon .
o Complete Work

'7 . Horcrker .
~»  Flat
B ProjEct

: j‘"‘03110;03 I
T 03/25104

" 04/25/04
07115/04.
08/01/04 -
0815/04 :
-p9jod/o4. - - -
© 09101704
1022104 -

11/05/04

405004,

- omsos
" M2M6i04
02111105__

ERRTR '-oaizsms R
" 09/15/05

Remaining

‘Below CC
. Projects

06/14/04

" 12010/04 -

- 02/11/05.

05/09/05 =
08720105

07/11/05 -

- D8/05/05.
08/15/05
41/04/05
11/18/05
1118105

© 12/03/05

- 12M17/05
.. 02110/06

‘0372706

- 09/15/06



. SEDIMENT MANAGEMENT PROGRAM
- - Project Team Charter -

- Team Lgéderr Apdfeas.Kr'auser _

~ Core Team Members: Rich Miller, Brandt Gutermuth R

" Primary Objectives:

Develop and implé@ént'mgintég:‘rated,é.e.diment managemgntfprdg:ém_to sﬁppoi't and assess _
< sediment and flow related restoration activities. Program elements inclode: (1) a comprehensive:

. 'management plan (coarse sediment management, fine sediment management, and watershed

“sediment source control); (2) sediment transport modeling; and (3) sediment monitoring and
oessessment; .o o T

- SCODB of Work: =

| Developacomprehenswe .s-é'di'men‘t management pro gram that integrates all monitoring,
- modeling, and assessment with on-going and planned restoration activities. Due to program

.~ priorities, the coarse sediment management component of ihe.ccixmprehe_'nsive planwillbe - -

developed first (by Oct. 2004) to allow coarse sediment augmentation to begin in the summer of
2005 In the interim, the Preliminary Coarse Sediment Management Plan (dated.Jan 2003) will
‘be used for:planming purposes. The remaining components of the comprehensive plan will be
developed in2005 and 2006. SEURE R ' :
: Sediment trihnquﬁ;i’n'odelingwil-libe conducted by the.—USBVR_;Dpnver Service Center. The model
- -will be used to develop a better- understanding of sediment ‘transport dynamics, assist in
- _1estoration project:design, and provide sediment transport analysis and predictions for use in
"‘de}'gelgpigg the annual flow recommendations. - S SR o
5 'CaICulatiQn of an annual sediméﬁt budget for various river sections wﬂl be used to assess systerm
 trends and verify mode] results: The annual sediment monitoring program will provide sufficient
 information to calculate the anmual sediment budget and Prﬂvidé_,data_re_quir@d_for‘moc_ieling. o
Sediment monitoririg will be conducted to meet USGS standards with USGS review. Approved
data will be published by the USGS. I o
 Rglicy Implications for Program: S | |
The sediment management program will provide the sdieﬁc,e; assessmient, and management
recommendations, functions envisioned for AEAM program for sediment related fesources. The -
sediment management plan will provide support of environmental permitting associated with

 sediment related restoration activities like coarse sediment injections. Results and predictions
- from the sediment budget and sediment modeling will be. used to help develop the annual flow
. recommendations; PRI =




- ;‘-analysw reportmg)

'"Fuudm‘ .and Bud et

L ReoccumngAnnual Costs :

__Item L ', Cost AT

Sedimenf‘monitoﬁng N o $200,000

USGS parhclpanon and review of sed1me11t o 330',000‘
monitoririg (annual pla.n data collectlon, R

Sedimentmodeling . |$150,000

Sediment budget calculation - [s3s000 o

|'s10,000

Reoccumngannualcosts | '$14255000

 Additional Costs. -+

- .:I‘tem_,-x -' 'Cost

Cempliefeicearse'S'ediment Mahagfemeﬁt- Plan -fsse 000 (Oct 2004)

- .':Complete comprehenswe management plan o .$250 000 (FYOS 06)

| Pr0]ect speclﬁc StlldIBS Asneeded

Addmonal Sunnort Needed

' "Input and rewew ﬁom sedlment techmcal workgroup Th1s group is. currently env1s10ned te be .
_ composed of all techmcal spec:lahsts w1th current sechment related contracts / agreements

Funding support for thelr partlc1pat10n in the: annual sympesmm and workgroup; actmtles te be
:eovered by then: individual ; agreements P

' Development of techmcal aspects of sedlment management plans to be contracted,rout

"Independent peer rev1ew comm1ttee to rev1ew annual scopes of work and RFP ubnnttals
: 'Internal ” “oordmatmn Reqmrements | ‘

a ;“_:schedulm ‘ earn

: Coarse sedunent 11’1_] ectmn pIO_] ect: 1mp1ementat10n

'Watershed team and resteranon act1v1t1es

- Strateglc plan | o




' External Coordmatlon Requlrements

' ‘Annual sympesmm to 1nferrn and involve TMC techmcal representatwes TAMWG and Sc1ence
Advrsory Board (SAB). Sediment management team will: present mforrnatlon {or request review

o cornments) to TMC, TAMWG, and SAB as needed

‘Brandt to coordmate develepment of sedlment management plans with regulatory agencies.
: Target Comnletlon Date and Ma]ur Mllestones .

(see pnmary dehverables sectlon)

o ‘Prlmarv Dehverables

e Coarse sechment management plan (Dec 2004)

. - Comprehenswe sedlment managernent plan (FY06)

‘, Annual sednnent budget (annually by Oct.y
Sednnent rnomtonng plan WIth QA/QC (August 2004)
. . Annual sed1ment symposmm (annually in Nov.)







7 WATERSHED RESTORATION (SEDIMENT SUBGROUP)
R o e _ Project Team Charter - -~ -

‘_-T-Ean-l Lea:[!i‘ér:;Aijdreas Krause & = - .

Lo Temn Menibers Brandt Gutermnutt, Noclyn Habana, umbrella watershed management
group < abang, umbr shed
. Primarv Objectives: - * *

Supplic)r't._'prépe_rly functioning watershed ‘conditions using and eco-system based watershed -

festoration. approach. TRRP would provide support (staff and funding) to a larger watershed

management umbrella group. -Within this larger context; TRRP will focts on'sediment source

control as directed by the ROD. : The primary objective will be to minimize delivery of sediment

~+ less than 8 mm in size while not disrupting the coarse sediment supply. The primary focus is on
" watersheds located between Lewiston and the North Fork. | e

. S-ch;upe ofWork: o

- In January 2004, TRRP met with Trinity RCD, USFS, NRCS; BLM,; Trinity County, USGSto -
discuss formation of an umbrella watershed management group. There was support for the
 umbrella group and agreement that, as watershed coordinator, Trinity County RCD would be the "
‘point of contact for the umbrella group. Participants also agreed that TRRP is but one member
‘among many. The umbrella group should be expanded if possible to iriclude private industry * |
(e-g. SPI) and private landowners.. A charter still needs to be developed that clarifies the roles
‘and responsibilities of the various entities and staff ST

Workmg with the USGS, the TRRP watershed team will develop a watershed assessment

. strategy that focuses on the fine and coarse sediment objectives of the ROD but fits withinthe

-~ larger context of watershed interests and objectives. The sirategy will lay out how watershed
assessments are to-be conducted, the parameters of interest, scope and scale of the assessments
and anticipated restoration, prioritizatien criteria, analysis methods, monitoring, and adaptive "
management. The strategy is basically a work plan (short, less than 20 pages) that covers the -
who, what, when, iwhere, why, aiid provides thumbnail cost estimate; The strategy willbe =~
developed conjunctively with the larger umbrella group to ensure consistency of application, -
. integration with other watershed efforts, and general acceptance, Once strategy is completed, the
- watershed tearn will work with the umbrella group to conduct watershed assessments and begin -
implemeéntation of sediment source control projects. The first watershed assessment (targeted for
completion by October 2004) will be for Rush Creek. | , -

: quicv Imn]icatiohs for Program:

- The ROD specifically states that “the Trinity Management Council will guide an upslope

. Watershed restoration program to address the problems of excessive sediment inptt from many
of the tributaries of the Trinity River resulting from land use practices.” The ROD also states

that the TMC can consider watershed restoration for all tributaries downstream of Lewiston Dam

(including the South Fork Trinity River) and areas in the Lower Klamath basin between the




Ee Tnmty Rwer conﬂuence and. the ocean I—IoweVer pnonty will be gwen to watersheds located .
between Lewiston Dam-and the: North Fork Tnmty Rrver as reeommended in Append1x C of the
_EIS (referred to'by the ROD) e : : ‘

- The. watershed team would develop and rmplement the watershed elements of the. ROD within
. the larger context of an overall watershed management group. The watershed assessment
© strategy will outlme arealistic plan to- prov1de the science, assessment, and management
: 5recomrnendat1on functions’ env1s1oned for AEAM program for watershed related sediment -
resources, The strategy and subsequent watershed assessments will provide support of .
environmental permitting associated with watershed related restoration activities. This plan :
.currently focuses exclusively on sednnent resources and envisions the upland and wildlife _
watershed resources to pnmarlly be covered by other partners in thé umbrelld watershed group.

s - The extent-of TRRP involvement in tributary fish habitat should be determined by the iticoming |

~ TRRP ﬁshenes blologrst Although the initial focus. w1ll be on watershed located between” ‘

Lewiston:anid, the North Fork, the' geographrc scope | Wlll likely be expanded in the next few years‘.

- TRRP: related actwrtres outside of this geographic scope-will need to bepaid for with program X
funds nof ongmatmg from: Reclamatron to'avoid potential conflict with the Reclamation =

Sohcltors opinion’ restnotmg use of Reolamatlon funds for mrtlgatton of drrect 1mpacts from
"-TRD operatrons , Coe , :

E Fundmg and Budget S
a ,Avarlable FYO4 funds G e
:Item ' Allocated“Fundmg
USGS agreement to develop watershed . ‘$50,000
'assessment strategy for sedlment SRR R
- -Rush Creel‘{;Watershed__Assessrnentf“ L ” SID0,000 .
'_rn'nrtys -eaﬁnrij},-W‘atershé-d‘-.Gréﬁr-sfbg‘r!an-i7 o 's'z'sb#ooolt

E Note no watershed assessments to be started untrl a watershed assessment st:rategy has been L
developed R DI :

- The Watershed assessment strategy should molude & more reﬁned 2 to 3 year budget
"Addltlonal Support Needed L = ;

;The watershed assessment strategy and sednnent souree oontrol assessments to be developed for 3

- TRRP" through an agreement wrth the USGS The TRRP watershed team to; prowde review: and '
: gundanee . i o ‘

' .‘Watershed assessments to- be contracted out

Watershed resteratlon proj ect 1mplementat:|on tg be contraoted out.

Contract out penodrc outsade rev1ew and evaluatron of effectlveness (cost and sedrment L

- 'reductron) of nnplemented pro;ect

- Independent peer rev1ew comrmt‘tee to rev1ew annual scopes of Work and RFP submrttals

Ty




Internal Coordmatlon Requlrements

'Annual ﬂow reportmg / scheduhng team - ‘ _
Sedrment management team (sechment momtormg, modelmg, assessment)
Strategrc plan -. :_‘f- o

' ‘-External Coordmanon Reqmrements

Pro_}ect management for USGS agreement

_ Tnmty basrn umbrella watershed management group (RCD NRCS USFS BLM, County, SPI,
,etc ) and watershed coordmator (Pat Frost, RCD). . :

‘ »Sedlment related aspects of watershed restoration to be mcluded in annual sedrment symposrum

- - and sediment workgroup. Annual symposium will inform and- invelve TMC technical

' representat:wes TAMWG, and Science Adv1sory Board (SAB) Sediment management team will
' present lnformatron (or request rev1ew comments) to TMC TAMWG and SAB as needed.

‘ Input and review from sedrment techmcal ‘workgroup. o
Brandt to coorchnate Watershed assessment strategy Wlth re gulatory agencles
Target Comnletlon Date and Malor Ml]estones ‘ |

: ,(see primary dehverables sectron)

Prlmarv Dehverables ‘

| Watershed component of the TRRP strategic plan (Mayr 2004)
Watershed assessment strate oy by Us GS (August 2004)

Sechment source control component of the Rush Creek Watershed assessment by USGS (Octr.
2004 R : . T '

: Dehverables ﬁom the Trinity County Watershed Grants Pro gram (who, what, and when
' cletermmed by Tnmty County) ' : o







